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1 Q U I C K G U I D E TO S U S TA I N A B L E E V E N T M A N AG E M E N T

Organizations and companies around the world are not only thinking about 
how to make their events more sustainable, but also making certain efforts in 
this direction.

Sustainability, adherence to the principles of a circular economy, support for 
sustainable development goals is not only a fashion trend in the event industry, 
but also a requirement of our time.

This guide, in a very brief form, will allow you to learn about major approaches 
and principles in the area of sustainable event management. 

The guide contains quick  
instructions and tips to help  

you navigate and incorporate  
sustainability principles into  

an event of any size 

Quick guide to sustainable  
event management
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In the 21st century, humanity is faced with a large number of environmental prob-
lems (climate change, decline in biodiversity, soil, water and air pollution), social 
problems (global inequality, redistribution of resources), and economic problems 
(economic crisis of a linear economy). It’s time to redefine values: the environ-
ment is no longer perceived as a means solely for the enrichment of humanity. A 
new paradigm is being formed, in which the preservation of the environment and 
addressing social and economic problems become  a priority.

The new approach is being implemented in all areas of life, business and pro-
duction. Likewise, the event management industry does not stand aside. 

Any organizer today has the  
opportunity to make their events 

more sustainable, socially oriented,  
positively affecting the development 

and support of the local economy

Why are we talking about 
sustainable event management?
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In a rapidly changing world, it is important to keep up with key trends 
in order to keep up with the times. In 2015, UN member states 
adopted the Sustainable Development Goals (SDGs) as part of the 
2030 Agenda for Sustainable Development. These 17 global goals 
aim to eradicate poverty, combat inequality and injustice, and address 
climate change.

While progress has been made towards the SDGs, the pace remains 
insufficient. This led to the launch of the Decade of Action in 2020, 
designed to accelerate the implementation of sustainable solutions. 
This initiative encourages global, national, and local efforts, including 
policy reforms, increased funding, and active societal engagement. In 
2019, the UN Secretary-General underscored the critical need to mobi-
lize all sectors of society to achieve these goals by 2030.

Why is it important for me  
and my organization to organize 
events with sustainability  
in mind?

Today, many organizations and people  
have the opportunity to practically start  

implementing the Sustainable Development 
Goals and promote green and circular 

economy by organizing their events on the 
principles of sustainability
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The Sustainable Development Goals are a call to action from all coun- 
tries (poor, rich and middle-income ones) to improve the well-being 
and protect our planet. States recognize that poverty eradication mea- 
sures must go hand in hand with efforts to boost economic growth 
and address a range of education, health, social protection and em- 
ployment issues, while also keeping in mind climate change mitigation 
and environmental protection.

Sustainable organization of events is aimed at achieving the Sustain-
able Development Goals. By organizing your event sustainably you 
support the implementation of the Sustainable Development Goals 
worldwide. 

Are the Sustainable Development 
Goals linked to sustainable event 
organization?

The 2030 Agenda for Sustainable Development in-
cludes a list of 17 Sustainable Development Goals 

and 169 targets aimed at eradicating poverty, fight-
ing inequality and injustice, addressing climate 

change, ecosystem pollution, etc.

You can learn more about the Sustainable Development Goals at  
https://www.un.org/sustainabledevelopment/

Fig. 1

https://www.un.org/sustainabledevelopment/
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The circular economy, or closed-loop economy, is built on a 
cradle-to-cradle approach (take - make - reuse). This approach 
assumes that any withdrawn resources should be retained in 
the production cycle as long as possible, without generating 
waste. This is achieved through thoughtful design of goods 
and services, conservation and use of what has already been 
pro- duced, and regeneration of natural systems.

How is sustainable event
management related  
to the circular economy?

Linear economy opposes circular one. The linear economy works accord-
ing to the principle “from cradle to grave” (take — make — waste), which 
means that valuable resources are withdrawn from the environment, they go 
through the production cycle, go to the end consumer in the form of goods, 
and after use are immediately sent to the landfill. This is how the modern 
world works, which  leads  to  a  large  number  of  environmental  problems,  
worsens  the quality of life of people and endangers the well-being of future 
generations.  

Fig. 2When organizing events in a sustainable manner, it is very important to take 
into account the principles of a circular economy, especially in terms  

of product design, reusable products and avoidance of waste
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A sustainable event is an event that takes into  
account values and takes action to preserve  

the environment, create a healthy and inclusive 
community, and develop the economy 

Sustainable action is based on economic, environmental and social 
spheres — that is grounded on the same aspects as sustainable 
development.

What is a sustainable 
event?
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An environmentally friendly event usually takes into account only one aspect - safety for the environment 
and human health. The sustainable event focuses on three aspects at once:

Are sustainable and 
environmentally friendly  
events the same?

1
environmental 

safety

2
social  justice

3
economic

development
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Sustainable event management is the process of integrating envi-
ronmental, social and economic responsibility into event planning 
through communication within the team and the involvement of 
stakeholders and participants.

Sustainable event management requires organizers to take into 
account the needs and values of the various stakeholders affect-

What is Sustainable  
Event Management?

ed by the event. On the one hand, organizers are taking steps 
to reduce significant negative impacts on the environment or 
human health (for example, thinking about minimizing plastic 
waste at an event). On the other hand, organizers are looking 
for opportunities for events that will have a positive impact and 
benefit local communities, including through charitable and vol-
unteer projects. These benefits also include economic advantag-
es for the communities. Fig. 3



1 1

International standard ISO 20121: 
2012 “Event sustainability manage-
ment systems. Requirements  and  
guidance  for  use” was developed to 
unify the sustainable event manage-
ment experience. It helps organizers 
or customers to hold an event of any 
scale,  taking  into  account  the  social, 
economic and environmental aspects. 
This standard imposes requirements 
on the management system for the 
preparation, conduction, and assess-
ment of an event, but not on the event 
itself.

F I G U R E 3 A S P EC T S O F E V E N T S U S TA I N A B I L I T Y A N D I M P L E M E N TAT I O N O F T H E S U S TA I N A B L E D E V E LO P -

M E N T G OA L S. T H E I L L U S T R AT I O N WA S P R E PA R E D B A S E D O N  H T T P S:// W W W.E V E N T S C O U N C I L .O R G

FOUR PRINCIPLES OF EVENT SUSTAINABILITY

Event organisers and suppliers share responsibility for implementing 
and communicating sustainable practices to their stakeholders.

Basic environmental practices include:
Conservation of resources, including water, energy and natural 
resources
Waste management
Carbon emissions reduction and management
Supply chain management and responsible purchasing
Biodiversity preservation

Basic social considerations include:
Universal human rights
Community impacts
Labour practices
Respect for culture
Safety and security
Health and well-being

1

2

3

4
Sustainable events support thriving economic practices through:

Collaboration and partnership
Local support, including small and medium enterprises (SMEs) 
Stakeholder participation
Equitable economic impact
Transparency
Responsible governance

https://www.eventscouncil.org
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When organizing an event, usually only guests and participants 
of the event are considered as the main stakeholders. In reality, 
this circle is much wider, especially when organizing a sustain-
able event.

Firstly, it is the team of event organizers that needs to build 
communication with employees and volunteers, determine the 
values and aspects of the sustainability of their event.

Who can be stakeholders  
for organization  
of a sustainable event?

Secondly, these are guests and participants of your event (including 
people with diverse needs), international organizations, governmental 
and non-governmental organizations, sponsors and partners, the 
media, local communities.

Thirdly, suppliers of goods and services, and regional businesses. 
They will probably not be participating in your event, but they may be 
involved in the preparation phase: they will receive a request from you 
for sustainable procurement, venue provision, catering and other ser-
vices needed to organize a sustainable event. Fig. 4
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From an organizer’s perspective, using sustainability principles in an event 
can be an end in itself. For example, if we are talking about events directly 
dedicated to the promotion of the Sustainable Development Goals, the circu-
lar economy or other related topics.

In the case of non-thematic events, adherence to the principles of sustain-
ability will help organizers demonstrate adherence to global best practices or 
use the reputational benefits (increasing the transparency of events, increas-
ing audience loyalty, attracting new partners, detaching from competitors, 
uniting employees, etc.).

Moreover, the topic of sustainable development (its environmental, social 
and economic aspects) refers to the so-called cross-cutting values. Adher-
ence to these values is often a mandatory requirement when establishing 
partnerships, obtaining investment and during some other processes.

Why is it important  
to think about sustainability  
when organizing an event?

From the point of view of the participants, events orga-
nized sustainably also have some benefits. By taking a 
holistic approach to sustainability, you can simultane-
ously improve accessibility and convenience for your 
event guests. For example, by organizing an online 
broadcast of an event, you help to join those who 
would like to attend the event, but for some reason 
could not (for example, due to the high cost of tickets, 
long distance, etc.).

In addition, sustainably organized events are more 
likely to align with the ideals and values of the partic-
ipants, resonating with them emotionally. This means 
that attendees will visit your events over and over 
again knowing that you can be trusted as an organizer.
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Any event, including one that is organized taking into account aspects of sustain-
ability, requires clear planning, teamwork, organization during the event and the 
subsequent analysis of the results of the event. Its difference may be that slightly 
different approaches, less familiar for participants, are used when organizing 
a sustainable event. For example, minimal use of printed materials, vegetarian 
menus made from local products, avoiding single-se tableware, supporting proj-
ects of local communities and social entrepreneurs. 

How the approach  
to sustainable event management 
differs from regular events

Let’s briefly consider  
the main stages of organizing, 

conducting and analyzing  
an event
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Define the purpose and objectives of the event.

Formulate sustainability goals for your event, prioritize (which aspect of sustainability 
you will implement first, what your priorities will be).

Conduct a SWOT analysis of your event, highlight the strengths and weaknesses of the 
event, its additional opportunities and risks, including those associated with the inclu-
sion of sustainable event organization.

Prepare the final concept of the event, coordinate it with the team, as well as with key 
stakeholders (partners, regional businesses, etc.).

If your event involves the local community in any way, be sure to involve them in the 
planning to help make the event more socially oriented.

Develop a program of the event, assess the need for a multi-day event. 

Planning

Before the event
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Preparation transfer of participants;

venue of the event and accommodation of participants;

meals and coffee breaks;

preparation of handouts and accompanying materials for participants;

entertainment program for guests and participants of the event;

guidance and interpretation services for international guests of the event;

technical maintenance of the event (multimedia, simultaneous interpretation);

room decor and other important aspects depending on the needs of your organization.

Develop your wishes and requirements for a sustainable event for all suppliers, agree on your 
requirements, prepare appropriate contracts and agreements in the following areas:
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Preparation

Coordinate all work processes, organizations and participants involved in the event.

Control the spending of the event budget: it must be rational.

Prepare a team of organizers and volunteers for the event, allocate resources and tasks equally 
for all team members. Everyone should know exactly what he or she is responsible for. Explain to 
the organizing team and volunteers what sustainability principles are used to organize the event 
and why.

Conduct public and stakeholder engagement. Send out invitations to participants that can also 
explain that this is a sustainably organized event in which participants are encouraged to adhere 
to a set of rules.

Check if attendees planning to attend your event have any additional needs, such as nutritional 
ones (vegetarian, vegan diet, allergies, food intolerances) or movement needs (limited mobility, 
large luggage, etc.). This will help make the event inclusive and take into account the needs of 
different groups as much as possible.
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Re-instruct the organizing team and volunteers on 
how the event will be planned and how sustain-
ability is being followed.

Identify individual volunteers and team members 
who will help participants navigate the event 
and deal with new aspects of sustainability (for 
example, electronic access to event materials and 
program, separate waste collection, participation 
in charitable projects, etc.).

Once again, publicly draw the attention of the 
participants to the fact that this is a sustainably 
organized event, therefore some approaches may 
seem new and unusual to them. Explain why you 
did this.

Monitor the execution of all planned processes 
during the event.

During the event

Keep track of the time and timing to stay within the 
program.

Coordinate all processes related to the attendees, 
speakers and guests of the event.

Collect feedback from attendees and guests of the 
event. Find out if they have experienced difficulty with 
the event being sustainably organized. Find out what 
they remembered the most during the event, what they 
liked most about the organization, etc.

As the event ends, gather all materials, including food. 
Don’t throw away anything that might still be useful for 
follow-up activities. 
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Evaluate how the event was in line with the planned program, 
how well it was conceived, what did not go according to plan, 
what measures were taken in this case.

Analyze the feedback from participants, speakers and guests of 
the event, draw conclusions that are important to consider when 
planning the next events.

Share your experiences (good or bad) with other event organizers 
to help them try to incorporate sustainability into their events. 
You can be an inspiring example for many people.

After the event
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TOP 5 аspects that distinguish  
sustainable event management  
from regular event management

2

4

1 Event organizers take into 
account environmental, social, 
and economic aspects of their 
actions.

5

When planning an event, the 
organizers take into account the 
needs of all stakeholders. 3 The event is 

inclusive for all 
participants.

Event organizers communicate event 
sustainability to participants, partners, and 
other stakeholders by informing them what 
was done to ensure sustainability of the 
event and why.

Event organizers have 
an event sustainability 
strategy; it includes key 
aspects that need to be 
implemented at the event.
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When we talk about climate change today, we mean a change in average 
annual temperatures caused by the greenhouse effect. The main cause 
of the greenhouse effect is gases in the atmosphere: water vapor, carbon 
dioxide, nitrogen dioxide, methane and chlorofluorocarbons. They allow 
sunlight to pass through but retain heat near the Earth’s surface (like the 
glass walls of a greenhouse). The more greenhouse gases in the atmo-
sphere, the more heat is trapped, increasing the greenhouse effect and 
making the Earth’s temperature rise.

What is climate change  
and how does it relate to 
sustainable event management?

Climate change refers to human- 
induced alterations in average climate 

indicators, encompassing observed and 
projected long-term shifts, as well as in-
creased climate variability and the rise 

of extreme events like droughts, storms, 
and floods. Fig. 5



2 3 F I G U R E 5 O C C U R R E N C E O F T H E G R E E N H O U S E E F F EC T

СН4

SF6
CO2

N2OHFCs
PFCs

1/3 of solar energy is 
reflected by the Earth  
and the atmosphere

Greenhouse gases 
 trap heat in  

the atmosphere  
and radiate back  

to Earth

A part of the Sun’s  
rays is absorbed  

by the Earth’s  
surface

Greenhouse 
effect



2 4 Q U I C K G U I D E TO S U S TA I N A B L E E V E N T M A N AG E M E N T

Rapid industrialization, clear-cut deforestation and intensive agri-
culture have led to an increase in greenhouse gas emissions into 
the atmosphere. Along with the growth of the population and the 
development of the economies of countries, the volume of emis-
sions increases, which means that the climate is changing more 
and more rapidly.

The areas where human activities lead to the larg-
est amount of greenhouse gas emissions include 

electricity and heat generation, transport, manu-
facturing and construction, and agriculture

Climate change has already led to global warming of the atmo-
sphere and oceans, melting glaciers, rising sea levels, more 
frequent extreme weather events, ocean acidification, declining 
biodiversity and threats to ecosystems.

Climate change is leading to a global economic crisis, increasing 
social inequality, the emergence of climate migrants, a crisis in 
food security, lack of fresh water, and the spread of dangerous 
diseases.

According to the World Meteorological Organization, 2024 was the 
warmest year on record. The past decade, notably, accounts for all 
ten of the warmest years, breaking a series of temperature records. 
The average global surface temperature in 2024 was 1.55 degrees 
Celsius higher than the 1850-1900 average.

To slow down the processes of climate change, the Paris Agreement 
was developed and adopted by many countries, regulating measures 
to reduce the content of carbon dioxide in the atmosphere from 2020. 
The agreement was adopted on the basis of the UN Framework Con-
vention on Climate Change and was developed to replace the expired 
Kyoto Protocol. The goal of the new agreement is to keep the global 
average temperature rise below 2°C and to make efforts to limit the 
temperature rise to 1.5°C. Otherwise, humanity will face the economic, 
environmental and social consequences of climate change.

The organization of an event is always accompanied by greenhouse 
gas emissions, which is why each event has its own carbon footprint. 
The carbon footprint is the aggregate of all greenhouse gas emissions 
generated directly and indirectly by an individual, organization, event, 
or product. Fig. 6
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Here is a typical carbon footprint fingerprint for 
a mid-sized national asociation conference  
tradeshow (approximately 5000 participants)

What contributes 
to an event 
carbon footprint?
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http://www.meetgreen.com 
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If you are interested in calculating the carbon footprint of an event, use 
the online calculator developed by the Swiss non-profit organization  
My Climate. 

As can be seen from the  
figure, the largest contribu-
tion to the carbon footprint 

of the event is made by  
the transport logistics of  
the participants and the  

delivery of goods  – 

in total  
85%

https://co2.myclimate.org/en/
event_calculators/new

It is important to calculate your carbon footprint both at the planning stage of the event 
and immediately after the event in order to understand how much the carbon footprint of 
your event was and how you can offset it. The calculation will help evaluate the result and 
make your event in the future even more sustainable and environmentally friendly. 

https://co2.myclimate.org/en/event_calculators/new
https://co2.myclimate.org/en/event_calculators/new
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Approximately 4% of the event’s 
carbon footprint comes from elec-
tricity supply and the operation of 
the premises where the event takes 

place, another 8% of greenhouse gas-
es are emitted when operating hotel 
rooms and places of residence of the 

event participants

How to choose  
an event location that meets 
sustainability aspects?

The choice of venue and accommodation for participants is often one of the key 
decisions. The choice of location for your event affects how many environmentally 
friendly, social and economic aspects can be implemented to achieve the sustain-
ability of your event. This is relevant for the premises that we rent for events (halls, 
hotels, educational centers), and in cases where your organization already has suit-
able  premises (assembly hall, meeting room, training room). 

Depending on the theme and scale of your event, the number of participants and the 
distance they have to travel to the venue, consider the format and size of the room 
that is suitable for these tasks.
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When choosing a venue, all other things being equal, give 
preference to places that are easy to reach by public city 
transport and which are located close to bus and train 
stations. This will optimize the participants’ transport footprint. 
Please note that there is a safe bike parking for those who decide to 
come by bike. 

When choosing a venue for an event, catering for 
participants is also an important factor. A certain advantage 
is represented by the places that have their own kitchen and the ability 
to organize meals and coffee breaks for participants. A good solution 
would be if there is a cafe or a canteen near the event venue (within 
walking distance). In both cases, the use of single-use tableware will 
be minimized and the transport footprint for the delivery of ready-
made hot meals will be reduced. 

Take a close look at the venues that suit your needs: how much natural 
light they offer, and if there’s lighting zoning (allowing you to turn 
on only the necessary amount of light and switch off the rest to save 
electricity). 

Analyze whether you have enough furniture (chairs, tables) 
at your disposal, figure out what seating arrangement would be 
most convenient for guests, taking into account your number of 
participants. See how conveniently the toilet rooms are located, and 
whether they are accessible to all participants in the event. 

Assess how you can adapt the indoor climate. Check if 
ventilation can be arranged to provide sufficient oxygen supply for 
participants to work safely, comfortably and productively. See if there 
is an air conditioner or an inverter for heating the room (a temperature 
of 20-22 °C is considered comfortable for work).

Check with the venue owner what equipment will be 
available for the event. The necessary minimum for an event 
is a multimedia system (projector, computer, screen), flipchart 
or whiteboard with markers, microphone, speakers. Having this 
equipment on site will allow you not to carry bulky equipment on a 
large car, thereby reducing the amount of greenhouse gas emissions.
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Ask the person in 
charge of the prem-
ises if the separate 

collection of waste is 
organized and how. 
If not, then you will 
need to take on this 

task. 

use of water-saving nozzles and a double 
flush system in the toilet to save water;
installation of LED lighting in rooms, corri-
dors, bathrooms;
using only energy efficient equipment;
purchase of consumables (napkins, toilet 
paper, etc.) only of local production;
using only local and/or farm products for 
catering.

Re-examine the premises and the surrounding in-
frastructure to see if it will be accessible and inclusive for 
participants with disabilities and additional needs (especially 
if such participants are known in advance). Consider whether 
the participants will have a comfortable place to relax during 
the breaks and coffee breaks.

If the duration of the event is more than one day, find 
out if there are suitable hotels or places nearby for comfort-
able accommodation of the participants; rate how convenient 
it is to get to them, especially for participants from another city 
(they may be new to the city).

Ask the people responsible for the premises if there are nearby 
infrastructure facilities, natural areas, historical sites or local 
projects that might interest the participants of your event –  
a place they might want to visit with a guided tour, an initiative 
they might want to support by volunteering, or an organization 
they might want to establish a partnership with.

Find out what other sustainability actions 
the owners of the space are taking. These 
actions can be:
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Top 7 questions  
to help you choose a venue

1 5

6

7

2

3

4

Does the chosen room fully correspond to the format  
of the event and the number of participants?

Is there an onsite or close proximity accommo-
dation facility for participants in case of multi-
day trainings?

Are the premises owners taking any action to 
achieve sustainability?

Is the selected place available and inclusive for 
members with diverse needs?

Is there all the necessary equipment and furniture for 
the event?

How convenient and close is it for participants to get to 
the event venue by public transport?

Is it possible to provide participants with meals and 
coffee breaks using reusable utensils on site or at the 
nearest catering point?
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Unfortunately, when organizing events, we often forget or do not have sufficient op-
portunities to make the event inclusive, accessible and convenient for all participants 
without exception.

Inclusiveness is expressed not only in accessibility for people with disabilities, but 
also, for example, in the use of clear language. Thus, the creators of the Belarusian 
website dedicated to the National Sustainable Development Goals have developed 
a separate section, presented in a clear language, more understandable for people 
who have difficulties in reading and understanding the text. It shortens the dictionary, 
simplifies the structure of the statements, and the text is written and placed accord-
ing to certain rules.

You can see an example of using clear language in communication 
here https://sdgs.by/clear-lang/

What social aspects  
are important to consider  
when organizing an event?

However, when  
organizing a sustainable  

event, it is important to find 
opportunities and time  

to ensure inclusion and equal 
access to the event for all  

without exception

https://sdgs.by/clear-lang/
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Top 7 social rules  
to help make your event more inclusive

1 5

6

7

2

3

4

Choose premises with maximum physical accessi-
bility. No obvious physical barriers (no unnecessary 
stairs, ramps, elevators), spacious doorways, doors 
that open automatically, etc.

General text messages and materials should be made in a 
font that is comfortable in size and contrast. They should 
be at human height.

If possible, provide for different options for placing infor-
mation materials and registration desks. For example, it 
should be convenient for participants with special phys-
ical needs (they often use a wheelchair), participants of 
small height, etc.

Use pre-registration to identify the needs of the partici-
pants; based on this information, think about whether the 
event will be convenient for parents with children, people 
with large luggage, etc. Provide additional opportunities 
for such participations and don’t forget to inform them 
about these opportunities (for example, the opportuni-
ty to use a children’s room with a nanny, a room with a 
changing table, luggage storage, smoking area, etc.).

Think about direction signs: participants should easily 
find the space they want: conference room, toilet, 
bicycle parking, cloakroom, etc.

Consider inclusive signs and designs. For example, it 
is desirable that glass doors, panoramic windows are 
highlighted with bright elements, inconspicuous steps 
are indicated, etc. This will keep the visually impaired 
participants safe.

Duplicate information for the event participants in 
different ways (text on the screen, sound through a 
microphone, etc.).
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As we can see from Fig. 6,  
transport is responsible for almost 
85% of greenhouse gas emissions 

during the event  
(70% — air travel of participants,  

10% — vehicles of participants,  
4% — travel by train,  

1% — transportation of goods for  
the event)

How to sustainably organize 
transport and transfer  
of participants?

Depending on the composition of the participants (local or international guests) and on 
the location of the event, transport can be either a simple task or one that requires a 
fairly detailed study.

The main thing that is important to remember is drawing up a program, taking into 
account the arrival and departure of nonresident participants, so that they can attend 
the entire event in full.

The participants will appreciate a clear map and instructions on what is the most com-
fortable way to get to the location and how long it will take.
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The most sustainable travel option is walking or cycling, which guarantees the lowest possible amount of 
greenhouse gas emissions. However, this option is not suitable for all participants.

 
In terms of environmental friendliness and carbon footprint reduction, the most efficient motorized trans-
port will be the train, followed by the bus, and further by cars and minibuses. Aircraft are at the bottom of 
the list as they emit the largest amount of greenhouse gases.

 
Encourage participants to use their own transport for carpooling – that is, picking up other participants on 
their way. As an organizer, you can help them negotiate this.

 
Try to motivate participants to travel to the event by public transport. For example, provide 100% reimburse-
ment of travel expenses for participants who travel by train and bus, as well as for those traveling in a car 
with more than two passengers. For participants traveling alone by car, offer only 50% reimbursement.

 
If your program includes a joint trip or transfer, then choose transport exactly according to the number of 
participants.  

Live streaming from your event can significantly reduce the event’s carbon footprint,  
making the event more sustainable. This will allow remote attendance for those participants  

who are physically unable to be at the event or who are forced to travel from afar  
for a very short presentation. 
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Meals and coffee breaks are a crucial part of any event. 
They not only offer participants a chance to rest and recharge but 
also provide an opportunity to discuss the information presented 
and forge new partnerships. Eating right reflects our cultural 
code and makes us healthier. However, food production has  a  
significant  environmental, social and economic impact. With a 
sustainable organization of events, special attention should be 
paid not only to the menu, but also to table setting.
   

How is the food for the event 
participants related
to environmental,
social and economic problems?

According to the World Food Program, 135 million people suffer from 
hunger, mainly due to man-made conflicts, climate change and economic 
downturn. However, roughly a third of all food produced annually 
(equivalent to 1.3 billion tons worth approximately one trillion dollars) 
rot in consumer and retail trash cans or deteriorate due to inadequate 
transportation and collection conditions. That is, in fact, the problem of 
hunger is not that humanity is unable to grow enough food for everyone, 
but rather that supply chains and consumption planning are imperfect 
and can be optimized. 
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Food production  
also has a negative impact 
on the climate. The largest 

amount of greenhouse  
gases is generated in the 

production of red  
meat (beef, lamb),  

the smallest - in the  
production of fruits  

and vegetables 

Fig. 7

Carbon footprint of what you eat
kg of carbon dioxide equivalent produced per 1 kg of food

1,1 kg
Tomato

2 kg
Tofu

2,9 kg
Potato

2,7 kg
Wheat

12,1 kg
Pork

27 kg
Beef

39,2 kg
Lamb
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Every gram of food produced has an invisible water footprint, as food production requires the use of fresh water (Figure 8). 
Red meat production, particularly beef, again takes the lead as the ‘champion’ in water consumption. However, consider this: to 
serve coffee (a 750-milliliter pot), an essential part of any event’s coffee break, approximately 840 liters of water are needed for 
growing and producing the coffee beans. 

650 Barley

Toast

Burger

Wheat

Cane Sugar

Beef

Sorghum

Tea

Milk

Millet

Coffee

Cheese

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

litres of water per 500 g

650 750 90 840

2500 25004650 1000

650 1400 2500

http://waterfootprint.org
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F I G U R E 9 T H E FA I R T R A D E M A R K 

I S U S E D TO M A R K FA I R T R A D E 

P R O D U C T S

It is important to keep in mind the social and economic aspects of the food issue. In particular, in 
developing countries, local producers of coffee, tea, cocoa, chocolate, cotton often receive unfair, 
low wages, child labor is used on plantations, unique natural areas are destroyed for crops, and 
buyers set a minimum price for the products produced.

To solve this problem, a special “Fair trade” program was designed to help producers in de-
veloping countries to establish sustainable and fair trade relations. Members of the fair trade 
movement offer exporters higher prices, and improve social and environmental standards. This 
includes a fair price for goods, a guarantee that child and forced labor is not used, capacity build-
ing for local farmers, fair business, and environmental protection measures.

Products produced under the Fair Trade mechanism can be identified 
by special labeling (Fig. 9). As a rule, such markings can be found on 
packages of tea, coffee, chocolate, some fruits (bananas, citrus fruits) 

and cotton products

Q U I C K G U I D E TO S U S TA I N A B L E E V E N T M A N AG E M E N T
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To organize meals and coffee breaks for participants with sustainability 
considerations in mind, you start by planning the menu. You need to check 
in advance with the administrator or chef of the venue where the catering 
is planned to find out what options are available.

Give preference to vegetarian and vegan options. If that  
doesn’t work, at least reduce the amount of meat and fish on the menu, as 
their production and harvest has the greatest impact on the environment. 

Design your meals to use as much seasonal and locally 
grown products as possible. This will reduce the negative 
impact on the climate by eliminating long-term transportation. This ap-
proach will also help support the local community and strengthen the 
local economy.

How to choose a menu  
and set the table for participants  
in a sustainable event?

When planning your menu, try to avoid highly pro-
cessed foods, such as sausages, ham, cookies, candy, 
soda and fruit  juices.  Such food is very high in calories, leads 
to overeating, isn’t very healthy, and furthermore, its produc-
tion and transportation consume a large amount of natural 
resources.

During coffee breaks, instead of an abundance of sweet pastries 
and sweets, offer seasonal fruits, berries or healthy 
desserts (fruit marshmallows, marshmallows, dried fruits, nuts).

Whenever possible, try to give preference to the FairTrade 
labeled products (Fig.9) when  purchasing  coffee,  tea,  choco-
late or fruit.
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Special attention should be paid to the choice of tea for the coffee break. Try to reduce 
the purchase of pyramid-type tea bags, as such tea bags are made of non-recyclable 
plastic. Moreover, there’s a high risk of microplastics getting into your drink, and they’re 
guaranteed to end up in the environment. If you can’t avoid tea bags, opt for paper 
tea bags (though even those contain small plastic particles). The best solution would be 
locally produced loose-leaf tea or herbal infusions brewed in a teapot.  

When organizing a coffee break, you can genuinely contribute to supporting the 
social sector, particularly by helping vulnerable groups. For example, in many coun-
tries, initiatives like social enterprises or bakeries are emerging that train and employ 
people with disabilities. In Belarus, for instance, there’s a project called “Dobraye 
Pechyva” (Good Cookies), where individuals with psycho-physical developmental features, 
supervised by a professional baker, make cookies that can be purchased for event partic-
ipants. Similarly, a project with a comparable approach is “Inclusive Barista,” which 
not only provides delicious coffee for events but also assists in the employment and 
social adaptation of people with disabilities.
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Top 6 tips on how to make  
your attendees’ meals  
more sustainable

1 5 62 3 4

Develop a menu 
dominated  

by vegetarian  
and vegan  

dishes

Avoid tea  
bags in favor  

of teapots

When choosing 
food for your coffee 
break, support social 
and environmental 

projects

Give preference  
to local and seasonal 

foods. Support  
local farmers and 

producers and  
contribute to the 
local economy

Avoid highly  
processed foods  

on the menu

As an alternative  
to the usual sweets, 

offer seasonal  
fruits or healthy 
desserts during 

 the coffee break
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One important aspect to consider when cater-
ing for a sustainable event is minimizing food 
waste. When organizing any event, such waste 
is the most common category of waste. Food 
residues are a serious environmental problem, 
as organic matter in the landfill decomposes 
to form greenhouse gases that lead to climate 
change. 

How to choose a menu  
and set the table for participants  
in a sustainable event?

The key solution to this problem is precise portion control according 
to the number of participants. Find out in advance in the kitchen 

how many additional servings the chefs can provide if the number of 
participants increases. This will allow you not to order unnecessary 

meals that may be unclaimed and go to the landfill 

A simple survey can also help in planning the number of servings for participants. When reg-
istering for the event in the morning, give the attendees an additional questionnaire where 
they can indicate which meals they plan to attend. This will allow you to accurately calculate 
the correct number of servings and prevent the formation of organic waste.
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Another elegant and sustainable solution is to reduce  
the usual portion

People get full in different ways: some need more food, and some less. If, by prior arrangement 
with the kitchen, you can make the standard portion smaller, and provide some of the dishes 
as an additive, participants will be able to independently adjust the amount of food.

You can adjust the portion size by organizing a buffet lunch. However, there is a nuance here: 
sometimes it is difficult to predict the exact number and volume of servings that will remain. 
Take the initiative as an organizer: collect the leftover food yourself or invite the participants to 
do it. A light snack will always come in handy after the end of the event or the next day. In this 
case, it is important to avoid the use of single-use polystyrene foam containers, they are not 
environmentally friendly and cannot be recycled. Take care of reusable food containers ahead 
of time in preparation for your event. 
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Top 3 tips on how to prevent food waste  
when organizing an event

1

2

3

Plan the number of servings clearly: interview the partici-
pants, agree with the kitchen about a possible minor change 
in the amount of food.

Reduce the portion size, but provide the supplement for 
everyone.

Offer participants or collect leftovers with you.  
Use pre-prepared reusable containers.
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When organizing a drinking regimen for 
event participants, give preference to water 
in decanters and glass glasses (this is the 
most environmentally friendly option). Water 
can be boiled or filtered from the tap.

Water in plastic and glass bottles is the least 
preferred option. These bottles, although re-
cyclable, do not always end up on the sorting 
line. If it is not possible to supply water in de-
canters, then a good solution would be water 
in 19-liter bottles equipped with a pump or 
cooler. In addition, get reusable plastic cups 
that you can keep using.

Higher  
priority option

Lower  
priority option
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When setting the table, exclude the use of 
products packed in single-use consumer pack-
aging: sugar, salt, sauces in small sachets, 
cream in portioned containers, tea in individual 
bags. Choose more sustainable and familiar 
alternatives: sugar in a portioned sugar bowl, 
cream in a creamer, etc.

Avoid using plastic single-use tableware, 
drinking straws, polystyrene containers (foam 
containers). All single-use tableware, without 
exception, is not recyclable, which means that 
immediately after the event, it will go to the 
landfill, where it will decompose for more than 
400 years. In addition, if released into the envi-
ronment, plastic dishes and packaging can be 
a source of microplastics that are hazardous 
to the environment and human health (Fig. 11).

Microplastics break down

Plastic waste Plastic breakdown Microplastic creation

Sealife ingestionEnters the human 
food chain
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Single-use tableware made from biodegrad-
able plastic is also not a viable alternative for 
several reasons. Bioplastics can be both plant-
based (such as corn starch) and made from 
fossil fuels. If the plastic is biodegradable, then 
certain conditions are still needed for its de-
composition (high temperature and pressure 
applied in industrial composting). Some biode-
gradable plastic types, such as traditional and 
oxo-degradable plastics, do not completely 
decompose and form microplastics that are 
harmful to health and the environment.

In some countries, even with biodegradable 
products (like tableware, bags for packaging 
and bulk goods) available for purchase, the 
necessary facilities for industrial composting 
might not exist. This means that biodegrad-
able plastic, along with other types of plastics, 
will go to landfill.

What’s the difference

Compostable

Leaves NO microplastics

Can be put in compost bin or organics 
recycling bin

Degradable (oxo)

Plastic

Is not completely dissolved in nature

Contaminates environment with microplastics  
that can end in foodchain

Cannot dissolve in nature

Contaminates environment with microplastics  
that can end in foodchain



4 8 Q U I C K G U I D E TO S U S TA I N A B L E E V E N T M A N AG E M E N T

agree with a catering point that will organize meals for you so that 
they provide the required amount of dishes for a fee;

rent tableware from specialized organizations;

purchase the required amount of plastic reusable tableware (for 
example, glasses) for future use and use them at further events;

ask the event participants to bring their own reusable thermal  
mugs or water bottles.

If your organization  
does not have enough  
reusable tableware, you can:

Try to find an option that works best for you so as not to use sin-
gle-use tableware. Remember that biodegradable packaging is not 
always a solution to the problem. The same relates to paper dishes 
(glasses, plates), since most often they contain the thinnest layer of 
plastic, which makes it difficult to recycle. Paper dishes are also sent 
to landfill due to heavy contamination with food debris.

To learn more about what is wrong with 
paper dishes, you can refer to the article 
“The Inconvenient Truth About Paper Cups” 
https://ecoidea.by/ru/article/1717 

https://ecoidea.by/ru/article/1717
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Top 3 tips to avoid waste  
of single-use tableware and packaging  
when organizing an event

1

2

3

When organizing drinks for participants, use glass decanters filled 
with filtered water and glass cups.

Don’t use products packaged in single-use consumer packaging 
and sachets. Give preference to reusable alternatives and high-vol-
ume options.

Avoid using single-use disposable cutlery and tableware made 
from conventional plastic. Also, steer clear of biodegradable plastic. 
Currently, recycling such items is difficult, and in most cases, they’ll 
simply end up in a landfill.
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During the event, a large number of different materials are used: consumables, 
handouts and advertising materials, banners, streamers, stationery, souvenirs and 
branded gifts for guests and participants of the event. The list goes on and on.

To make your event sustainable, it’s crucial to give proper attention to organizing 
routine procedures, such as participant registration and feedback collection. The 
well-known principles of the circular economy can help with this, as many environ-
mental, social, and economic problems can be avoided with proper planning and 
design of a product or service.

How to choose  
materials and services  
for a sustainable event? 

Following the 4R concept  
(Refuse – Reduce – Reuse – Recycle) 

can also help you address this 
problem



51 Q U I C K G U I D E TO S U S TA I N A B L E E V E N T M A N AG E M E N T

This is the most important step in making the event truly sustainable. Analyze your answers to the question “Why are 
we organizing an event this way?”

Today you have the knowledge and ability to organize an event with sustainability in mind. In this case, you contrib-
ute to the formation of new positive habits among the participants of your event, as well as among all those who 
work with you. You can easily eliminate unnecessary items like the traditional participant goodie bag, which 
often contains a folder, pen, notepad, printed program, and various brochures. Give participants the opportunity to 
decide exactly what they need to work comfortably: place freely available pens or pencils, sheets of paper for writing, 
booklets and handouts. Print the program in large format and place it in a spot where everyone can see it. Be sure to 
also post the program online and include a link on the large printed version so everyone can view the schedule 
on their phone. You can have a few printed programs available to hand out upon request. Make sure to explain to 
participants that they can use items as needed and always return them if they no longer require them.

Refuse: give up unnecessary  
things and reconsider  
the usual approaches
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Review the material needs for your event. Think which materials, technology, services are necessary 
for your event, and which you can do without. For example, a printed informational banner about an 
event can be replaced with an electronic splash screen.

If it is difficult to give up everything extra at once, then you can make three lists: white, gray and 
black. The white list will include essential materials and services without which your event would be 
impossible. The gray list can contain optional materials that are difficult to give up immediately due 
to habit. Finally, the black list should include materials and services that don’t align with sustainabil-
ity principles and that you will definitely avoid when organizing sustainable events. Over time, review 
your lists, shrinking the white and gray lists by expanding the black list. Do this until you have the 
minimum required to organize your events.

Reduce:  
reduce consumption
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For this rule to work, you need to think ahead about the design and assortment of goods. When 
buying or creating promotional materials, ask yourself questions that will help you guide your 
choice. What happens to each of these items after the event? Can this item or that thing be reused 
or repaired? For example, leftover branded notebooks with the date and location of the event will no 
longer be able to be usable next year, unlike universal notebooks with general useful information.

Materials that have nevertheless become waste should, if possible, be sorted and sent for recycling. 
We will analyze this item in more detail later.

Reuse: reuse things

Recycle: recycle materials
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When holding in-person events, printed materials have become an in-
dispensable attribute, aiding in the event’s organization and execution. 
Invitations, programs, flyers, abstracts of speeches, lists, notepads for 
writing - all of this is mostly used only during the conference, and then 
sent to the trash can.

At a sustainable event, the main challenge is to reduce the use of paper 
and printed materials by all means. Paper is recyclable, but its produc-
tion and use has a negative impact on the environment (Figure 13).

How to reduce paper use  
at a sustainable event?

For example, if at a conference of 100 people, each participant 
were supposed to get  about 20 printed sheets with useful infor-
mation (program, evaluation survey, abstracts of presentations, 
the text of a  resolution), then the transition to a paperless confer-
ence would prevent the formation of 55 kilograms of greenhouse 
gas emissions, 18 kilograms of waste and would save 2593 liters 
of water. Not to mention saving money and time that were spent 
on production (printing) and sorting of these materials. Fig. 13
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One adult tree is cut down to produce about 
8,000 sheets of plain printer paper. This not only 
harms the forest ecosystem, but also has a neg-
ative impact on the climate.

There are many technological solutions that can 
reduce paper usage when organizing sustain-
able events. It’s possible that the first time might 
take a bit more effort, but the positive environ-
mental, social, and economic results will 
quickly follow.

Before preparing an upcoming event with the 
organizing team, conduct an analysis of where 
paper is commonly used at your event. Go 
mentally all the way with the participants from 
the moment of registration to the moment the 
event ends. Brainstorm with colleagues and 
think about a sustainable solution for each case 
to reduce paper use.

Transition  
to electronic 
documents

Program

Prevents  
formation  

18 kg of garbage

allows  
to save

2953 l of water

55 kg of carbon 
dioxide emissions

Progra

https://www.ativsoftware.com/
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Top 13 tips to cut down  
on paper use at an event

1 4

5

6

2

3

When preparing the event, develop electronic versions 
of all necessary materials and send them to the partic- 
ipants by e-mail in advance. If necessary, ask participants 
to download them on their phone, tablet or computer in 
advance.

Design a separate event page on your organization’s 
website, or create a group on any of the appropriate social 
networks. There you can group all presentation materials, 
as well as photographs and other useful documents. Send 
the link to the participants in advance, and also place it in a 
prominent place during the event.

Provide good Internet access at the event so that partici-
pants can easily use electronic documents.

Discard the usual participant folder containing a standard 
set of things. Place writing utensils, paper for notes, and 
handouts freely available. Give participants the opportunity 
to take what they really need to work.

Print out several copies of the event program in large format 
and place them in the spots where all participants can see 
them. Say no to printing the program of the event for each 
participant.

Give the participants the option to choose their most pre-
ferred version of handouts and educational materials (bro-
chures, books, booklets). Next to the printed version of the 
material, place a QR code that leads to your website or group 
in the social network with the electronic version of the mate-
rial for download. Fig. 14
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DOWNLOAD 
HE RE

Many participants may find it more convenient (and more environmentally friendly!) to use the electronic version, but at 
the same time it is interesting to take a quick look at the printed version in advance. To do this, the event may contain 
samples of books and other materials, and the organizer may print an advertisement or a sticker with a QR code for 
downloading. Just scan the QR code with your phone, and the trees are saved!
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7

11

12

13

8

10

9

Duplicate all important information electronically on the 
projector screen.

To ensure inclusiveness for all participants (some may 
not have access to electronic materials) print several hard 
copies of the materials.

To collect feedback from event participants, use various 
electronic support programs (for example, mentimeter.
com for collecting feedback and conducting surveys “live”) 
or create a survey in Google forms.

If you need a flip chart for your event, use a whiteboard 
and water-based markers. To keep everything written on 
the board, you just need to take a photo.

If an event does require large sheets of paper (flip-up 
sheets) to keep things running, rolls of writing paper 

(drawing paper, kraft paper) can be a sustainable alternative. 
This kind of paper comes without extra plastic packaging, is 
cost-effective, allows you to choose the necessary format, 
and can be locally produced.

Speakers’ presentations can be grouped and uploaded to 
your organization’s website or you can use special services 
for storing presentations (for example, https://de.slide-
share.net/). You can provide participants with a QR code 
for downloading or send them a link via email. There’s one 
important detail: be sure to get consent from the speakers 
beforehand to publish their materials.

If you still need to print materials, then try to adhere to the 
criteria for environmentally friendly printing. Once printed 
copies are no longer needed, they must be sent to waste 
paper for recycling. Do the same with the rest of the paper 
(for example, flipchart paper).

https://de.slideshare.net/
https://de.slideshare.net/
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1

2

3

4

5

Try to use locally produced recycled paper for printing.

 
Print on both sides of the sheet.

 
When printing documents, use space-saving fonts: Century Gothic, Calibri, Times New Roman and 
narrow margins up to one centimeter on all sides.

 
When printing for reading, exclude unnecessary parts of the document (for example, the title page, 
bibliography and other less significant parts), and remove blank or heavily shaded areas.

 
When printing diplomas, certificates and similar materials, make them as versatile as possible, do 
not indicate the date and personal data. This way you can use the remaining copies in your next 
events. 

Top 5 best practices  
for sustainable printing at events
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The widespread use of plastic, the formation 
of hazardous microplastics and plastic waste 
causes great concern in the world community 
due to its negative impact on the environment 
and human health.

Over less than  70  years  (from  1950  to  2019),  
the  world production of plastic and synthetic 
fibers has increased 190 times: from 2 million 
tons per year to 460 million tons.

How to reduce  
the use of plastic  
in a sustainable event?

1950

2 million 
tons

460 million 
tonsOver less than 70 years, 

global plastic production
has increased 230 times

2002 2019

190 million 
tons

https://ourworldindata.org/plastic-pollution?.com
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About 42% of all non-fibrous plastics produced are used 
for packaging. Most of the packaging plastics are thrown away in the 
same year they are produced. As of 2015, the world generated about 6,300 
million tons of plastic waste, of which about 9% was recycled, 12% was inciner-
ated, and 79% was accumulated in landfills or in the natural environment.

For example, now more than 150 million tons of plastic pollute the waters of the 
oceans. Throughout the year, at least eight million tons of plastic, through the 
fault of people, falls into the waters of the seas and oceans: this is the same as 
if every minute a full garbage truck threw all its contents into the ocean. If the 
situation does not change, then by 2025 there will be one ton of plastic for every 
three tons of fish, and by 2050 there will be more plastic in the ocean than fish.

Conduct an audit of potential plastic at your event (similar to how you did with 
the paper just above). 

Organizing a sustainable  
event does not mean  

completely eliminating the use 
of essential plastic items  

(for example, markers, reus-
able plastic cups, and other 

important items will remain). 
This means making every 
effort to minimize the use  

of plastic at your event,  
especially single-use one
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Top 10 tips to reduce plastic use  
at your events

1

2

3

Avoid the use of single-use plastic dishes and cutlery, 
water in small bottles, and portioned food packed in 
plastic. Find decent reusable alternatives. 

Purchase coffee break products in recyclable containers 
of large volume or without packaging (by weight).

Replace plastic or laminated badges with double-sided 
paper badges. On the reverse side, you can place useful 
information, for example, a program and a QR code for 
downloading useful materials (Fig. 16). 

Give preference to lanyards (cloth badge bands) made of 
cotton or linen (this can be regular tape of the correct size 
or cotton thread).

FIGURE 16 AN E X AMPLE OF MAKING A USEFUL DOUBLE-SIDED BADGE

Name
activity

Event program

Date

Name
Surname

9:00	 introduction
10:00	 Lecture 1
11:00	 Lecture 2
12:00	 Lecture 3
обед
14:00	 Workshop	 ...

Helpful information
for participants
....

4
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Don’t laminate handouts and diplomas. A thin layer of 
plastic makes it impossible to recycle the paper.

If there is a need to prepare an individual package for the 
participants, then use paper bags and cardboard folders 
instead of plastic alternatives.

Pack presentation materials for your guests in a re-
usable canvas bag. Avoid using decorative plastic  
bags.

When choosing office supplies, give preference to durable 
goods made of metal or wood, with replaceable consum-
ables and a long warranty period. For example, the best 
solution would be pens with a durable metal shaft replace-
able lead.

Avoid printing banners and roll-ups on vinyl; print on 
canvas or synthetic fabric instead.

When making promotional and souvenir products, don’t go 
for single-use plastic items with limited functionality. 

8

9

10

5

6

7
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Souvenirs and promotional materials for participants perform many 
different functions: they preserve pleasant memories of the event, 
increase the visibility of your activities, organization, help to maintain 
useful contacts, etc.

Choosing souvenirs and promotional products for a sustainable 
event is a challenging, yet achievable, task. At a sustainable event, 
the best souvenirs are no souvenirs at all. Think about how to pre-
serve memories without physical items. For example, take vibrant 
group photos.

How to choose souvenirs  
and promotional materials  
to meet sustainability aspects?

If there is a need to choose souvenirs or promotional products, give 
preference to products with a functional purpose and the possibility 
of long-term use (for example, flash drives, rechargeable batteries), 
as well as things with an environmental focus (for example, water 
bottles, lunch boxes, fruit).

Say no to single-use 
goods, such as balloons 

and plastic flags
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Branded edible souvenirs are almost always a good solution, es- pecial-
ly those produced locally, such as honey, jam, chocolate, herbal teas, or 
gingerbread.

The materials from which the product is made are of great importance. 
For example, notebooks with a wooden cover are a poor decision, since 
they are almost impossible to recycle in an urban setting. A good solu-
tion in this case would be a notebook with a cardboard cover, without 
lamination — you can send it to waste paper after use.

When choosing souvenirs, locally produced goods are a big advantage 
over imported, mass-produced goods. Moreover, this is your contribu-
tion to the economic development of small and medium-sized busi-
nesses.

A good solution would be to purchase souvenirs and promotional prod-
ucts from social entrepreneurs.
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? What is the function of a souvenir? Will it be useful for the participants? Do they 
need such a thing?

How long and how often can the gift be used?

Are there more sustainable alternatives to the item you are purchasing? Isn’t 
functionality and service life lost in this case?

What will happen to this product (item) after the end of its service life or after it 
becomes unnecessary? Can I update it, fix it, find a new function? How can it be 
disposed of in our conditions?

Top 4 questions to ask  
when choosing promotional products  
and souvenirs for sustainable event participants
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The volume of municipal solid waste is increasing globally 
every year. Projections indicate that between 2020 and 2050, 
the amount of municipal waste generated worldwide will in-
crease by 75%, reaching four billion tons annually by 
mid-century.

There is a strong sense in society that recycling is the only solu-
tion available to deal with waste in our environment. However, 
according to the waste management priority pyramid (Fig. 17), 
which describes the model of the most and least effective ways 
of waste management, the best solution is to prevent the for-
mation of waste, minimizing the amount of waste at the source.

How to organize  
separate waste collection  
at a sustainable event?

Minimization at source

Reuse

Processing into raw materials and products

Composting

Incineration or burial  
with extra energy

Burial without  
extra energy

Incineration  
without extra  

energy

Decreased preference
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Therefore, let us re-emphasize the importance 
of all the previous steps in organizing a sus-
tainable event in order to prevent waste gener-
ation. Remember these basic rules: 
 
correct and long-lasting design (for example, a universal banner 
without date and locations);

clear planning (for example, ordering not too many printed ma-
terials or lunch portions);

determining whether certain actions are appropriate (for 
example, whether to create promotional materials);

consciously saying no to certain things for sustainability 
reasons (e.g., reducing the amount of single-use tableware, or 
holding a paperless conference);

re-using purchased goods and materials more than once in 
future events.

Even if you’ve tried to make your event zero-waste, some waste might 
still be generated, for example, from individual participants. In such 
cases, it’s important to provide opportunities for separate waste col-
lection for subsequent recycling. To do this, organize containers for 
separate collection of recyclables. These can be specialized bins or 
even regular cardboard boxes. The most crucial thing is to label them 
correctly and clearly so participants can easily understand what can 
and cannot be thrown into each container.

You can accompany the containers with posters that will help partici-
pants understand which types of waste can be discarded in each con-
tainer.
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The most common types of collected and sorted 
waste are plastic, glass and paper. At events, however, 
paper and plastic waste are most frequently generat-
ed. It’s recommended to analyze the types of waste 
produced after each event. This will help you know 
which container type was most utilized, allowing you 
to avoid setting up unnecessary bins next time.

This material is provided for informational pur-
poses only. Before sorting waste, always check the 
current rules and recommendations in effect in 
your country or region.

Glass
Glass

This waste will 
be transported 
for additional 
sorting and 
processing

This waste will 
be transported 
for additional 
sorting and 
processing

This waste will 
be transported 
for additional 
sorting and 
processing

Wine bottles Bottles from 
other drinks

Bottles  
from drinks

Bottles from cosmetics  
and household chemicals

Milk bottles

Bowls, 
buckets

Polyethylene 
 film

Household 
plastic goods

Dense  
bags

Oil bottles

Baby food cans

Bottles from 
canned food

Remove cover, label 
can be left on.

Do not throw window 
glass, crystal, 
mirrors, ceramics, 
light bulbs.

Remove paper clips, 
staples, tape, plastic 
inserts, springs.

Do not throw 
cardboard or paper 
contaminated with 
food debris and 
grease.

The labels and caps 
can be left on, the 
rest of the contents 
can be poured. 
Squeeze an empty 
bottle so it takes up 
less space. 

Do not throw 
packaging and bags 
contaminated with 
food.

Paper

Plastic

Notebooks Paper bags

BoxesNewspapers, 
magazines

Egg contain-
ers

http://www.ecoidea.by 
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Plastic

This is the most common type of recyclable 
material. There are seven types of plastic, 
and only a few of them are recyclable. The 
type of plastic is indicated by a letter abbrevi-
ation and/or a number in a triangle.

Items that can be thrown into a plastic 
waste container: transparent and white 
bottles from drinks (with a label and a lid), 
plastic bags (with handles and packaging, not 
contaminated with food), packaging film.

Items that should not be thrown into a 
plastic waste container: single-use dishes, 
cups and food bags, any stationery.You can’t 
throw any single-use dishes, cups and food 
bags, all types of stationery.

Glass

Glass waste is not generated very often 
during events; however, you can still  set up 
a glass waste container, if only for demon-
stration purposes.

Items that can be thrown into a glass 
waste container: drink bottles, food cans.

Items that should not be thrown into a 
glass waste container: light bulbs, mirrors, 
all types of tableware.

Paper

Waste paper is often generated at events. Sort 
the waste paper before throwing it away, there 
may be materials that can be reused.

Items that can be thrown into a waste paper 
container: drop drafts, cardboard boxes 
(remove tape), sticky notes, cardboard folders 
(remove metal and plastic parts), calendars 
(remove metal and plastic parts), envelopes 
(remove plastic windows), paper bags, craft 
paper, advertising magazines and leaflets (in-
cluding glossy ones).

Items that should not be thrown into a waste 
paper container: laminated paper and card-
board (a film layer is noticeable when a break 
occurs), scotch tape, paper and cardboard con-
taminated with oil and food residues, tetra-pack 
packaging.

After the event, the separately 
collected waste must be taken 
to the appropriate municipal 
containers for separate waste 

collection
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Communication with all stakeholders is another crucial element 
in organizing a sustainable event. This includes participants and 
guests, volunteers and the organizing team, partners and investors, 
sponsors and providers of services and goods, as well as the media 
and the local community.

To organize and conduct a sustainable event, it is important to 
involve at least some of the above groups, to convey to them the 
goal and strategy of the event’s sustainability in any available way.

How to properly communicate  
to attendees and stakeholders  
that your event is sustainable?

The communication process can also help address another objec-
tive: educating stakeholders (and in some cases, the wider public) 
on issues related to the environmental, social and economic 
aspects of sustainable development. This will subsequently con-
tribute to advancing the Sustainable Development Goals.

During communication, it is important to listen 
to feedback and consider the interests

of all stakeholders involved in the event
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Top 5 best practices  
for communicating a sustainable event 

1

2

3

4

5

Develop and distribute to stakeholders an announcement and press release about your event, inform-
ing them that it is organized with sustainability in mind.

In the invitation to the participants and guests of the event, re-emphasize that this is a sustainable event, 
therefore, during it there will be some rules and approaches that participants will need to adhere to.

At the event itself, once again explain to all those present why the event is organized in a sustain-
able manner and how it differs from a regular event. Duplicate this information graphically, on a large 
screen or a board (Fig. 19).

When developing a communication strategy, give preference to electronic tools: social networks, blogs, 
Internet portals.

When planning your activities, take into account the feedback and wishes of all stakeholders. This will 
help make your event genuinely sustainable and reflect the interests of its participants. Fig. 19



7 3 F I G U R E 19 E X A M P L E O F I N FO G R A P H I C W I T H F E AT U R E S O F A S U S TA I N A B L E E V E N T

F E AT U R E S O F T H E E V E NT

Eco friendly event
(zero waste)

Address: Minsk, Pravda newspaper ave, GPS coordinates: 53.869067, 27.486952
Telephone for contacting the organizers +37529 549 28 43

Bicycle parking Parking preference is given 
to cars with 3 or more  

passengers

Vegetarian menu Accessible
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The topic of sustainable event organization is complex and mul- ti-
faceted, brimming with numerous nuances. Despite this, it’s import-
ant to understand that no matter how hard you try, it’s impossible 
to organize a 100% sustainable event. Your key objective in 
preparing a sustainable event is to consider as many environmental, 
social and economic aspects as possible. Even if at the moment 
you understand that not all sustainable approaches and solutions 
would be correctly perceived by  participants  or  approved  by  the  
management,  start small. 

Final thoughts

Implement what’s accessible to you now, and gradually in-
crease more and more aspects of sustainability from 
event to event.

You shouldn’t view recommendations for sustainable event 
organization as something that limits your creativity or your 
guests’ comfort. Instead, filter your usual event procedures 
and approaches through a sustainability lens. Evaluate 
what’s excessive and what could easily be replaced with a new, 
sustainable solution.

Rest assured, you’ll find many interesting ideas on how to organize 
your event and promote sustainable development for the sake of 

ecological balance, social equality and economic prosperity



1. Guide to the organization 
of climate friendly events. 
A guide will show you how 
to reduce the environmental 
impact of your event. 

2. A kit of materials “Green office 
from scratch”. The kit contains 
everything you need to make your 
office environmentally friendly.  

3. Family guide to chemical safety. 
The book covers the basic issues 
of food choice, safe packaging, 
household chemicals and many 
other everyday issues. 

4. Step-by-step instructions for 
preparing questionnaires in google 
forms.
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List of additional materials  
that can help you organize  
a sustainable event

https://ecoidea.me/ru/media/1346
https://ecoidea.me/ru/media/1346
https://ecoidea.me/ru/media/2938
https://ecoidea.me/ru/media/2938
https://ecoidea.me/ru/media/317
https://support.google.com/docs/answer/6281888?hl=ru&co=GENIE.Platform%3DDesktophttps://support.google.com/docs/answer/6281888?hl=ru&co=GENIE.Platform%3DDesktop
https://support.google.com/docs/answer/6281888?hl=ru&co=GENIE.Platform%3DDesktophttps://support.google.com/docs/answer/6281888?hl=ru&co=GENIE.Platform%3DDesktop
https://support.google.com/docs/answer/6281888?hl=ru&co=GENIE.Platform%3DDesktophttps://support.google.com/docs/answer/6281888?hl=ru&co=GENIE.Platform%3DDesktop
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